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AIM:

· To Support, Network, Encourage Professional Development and Promote Regulatory Services within the Local Government Industry by:

OBJECTIVES:

· Facilitate accredited training, workshops, forums and conferences;

· Standardised work practices;

· Benchmarking;

· Providing Networking opportunities;

· Facilitate the sharing of information and resources;

· Supporting members;

· Community education;

· Actively seeking membership for all Councils in South Australia;

· Promote and market regulatory services in Local Government.

1.
DEFINITIONS

1.1  In these rules:

“Ordinary member” means a financial member of the Local Government Authorised Persons Association (APA) who is not an Executive Committee member.

“APA” means the Local Government Authorised Officers Association Incorporated.

“The Committee” means the Executive Committee referred to in section 3.2 (office bearers)

“Associate Member” means a member of the APAwho is not a committee member as referred to in section 2.1.2 (office bearers)

“Special general meeting” means a general meeting of the APA other than an annual general meeting.

“The Act” means the Associations Incorporation Act 1984.

“The Regulation” means the Associations Incorporation Regulation 1994.

“Affiliated networks” means suburban and regional inspector networks.

2.
MEMBERSHIP 

2.1.
MEMBERSHIP QUALIFICATIONS

2.1.1  A person is qualified to be an ordinary member if:

(a)  A person has been appointed by a council to be an authorised person pursuant to the Local Government Act 1999.




2.1.2  A person is qualified to be an associate member if:

(a)  The person is, in the opinion of the   Executive Committee, in a position, or has the ability to assist in, the promotion, aims or objectives of the APA.

(b) A person qualifies as described under section 3 sub section 6 of the Associations Incorporation Act 1985.

2..1.3  Any application for membership may be accepted or refused by the Executive Committee.

2.1.4
The APA is not a political or industrial body and its members, as members, shall not take part in any political or industrial matters.

2.2

MEMBERSHIP FEE

The annual membership fee shall be the amount as determined by the Executive Committee.

2.3

MEMBERSHIP PERIOD

Membership of the APA shall be for a period ending 30 June in each year subject to:

· A person applying for initial or Associate membership on or after 1 January in any year shall only be liable to payment of one half of the annual fee.

2.4

MEMBERSHIP TERMINATION/SUSPENSION

2.4.1  The Executive Committee may, by resolution, expel any member from the APA or suspend any member from membership of the APA who has been guilty of any conduct prejudicial or damaging to the APA.

2.4.2 If the Executive Committee expels or suspends a member, the secretary must, within 7 days after the action is taken, cause written notice to be given to the member of the action taken, and of the reasons given by the Executive Committee for having taken that action.

2.4.3 The member may appeal against a resolution within 7 days after notice of the resolution is served on the member by lodging with the secretary a notice to that effect.

2.4.4 On receipt of an appeal from a member, the secretary must notify the Executive Committee which is to convene a general meeting to be held within 21 days after the date on which the secretary received the appeal.

2.4.5 At a general meeting of the Executive Committee convened under clause  2.4.4.:

a) no business other than the question of the appeal is to be transacted; and

b) the Executive Committee and the member must be given the opportunity to state their respective cases orally or in writing, or both; and;

c) the members present are to vote by secret ballot on the question of whether the resolution should be confirmed or revoked.

2.4.6
If the Executive Committee passes a special resolution in favour of the confirmation of the resolution, the resolution is confirmed.

2.5

MEMBERSHIP ENTITLEMENTS NOT TRANSFERABLE

2.5.1
A right, privilege or obligation which a person has by reason of being a member of the network:




a)
is not capable of being transferred or transmitted to another person;





and




b)
terminates on cessation of the person’s membership

3.  EXECUTIVE COMMITTEE

3.1
REPRESENTATIVES

The Executive Committee of the APA comprises of:

· a maximum of three representatives nominated from each of the affiliated networks 

and 

· a maximum of three members not affiliated with a network. If more than three individuals nominate an election shall be held at the AGM.  

Each representative must be a financial member of the APA. 

3.2

OFFICER BEARERS

3.2.1
The office bearers of the APA will be elected by the representatives who form the Executive Committee.





3.2.2
The office-bearers of the APA are to be:

· President

· Vice president

· Secretary/Public Officer

· Assistant Secretary

· Treasurer


3.2.3
THE PRESIDENT


a)  The President, when present, shall preside at all meetings of the APA and Executive Committee, preserve order and give impartial decisions on all issues arising during the meeting.


b) 
If the President shall be absent or unwilling to act as President of a meeting, the Vice President is to preside.


c)   If the President and Vice President are absent or unwilling to act, one of the remaining members of the Executive Committee as may be chosen by the members present at the meeting is to preside.


 
3.2.4
SECRETARY


The Secretary shall:-

a)
Attend meetings of the APA and Executive Committee and record accurate minutes thereof.

b)
Be responsible for the custody of all books, journals and documents etc., belonging to the APA.

c)
Call general meetings and meetings of the Executive Committee when directed to do so.

d)
Conduct correspondence and perform such other duties as the Executive           Committee may from time to time direct.

e)
Establish and maintain a register of members of the APA specifying the name and contact details of each person who is a member of the APA, together with the date on which the person became a member.


3.2.5
TREASURER/PUBLIC OFFICER



It is the duty of the Treasurer/Public Officer to ensure:-

a)
That all money due to the APA is collected and received and that all payments authorised by the Executive are made;

b)
That correct books and accounts are kept showing the financial affairs of the network, including full details of all receipts and expenditure connected with the activities of the network.




c)
That the financial records are audited annually.


3.2.6 SUB-COMMITTEES
a)
The Executive Committee shall have the power to appoint sub-committees for specific purposes.

b) The Executive Committee shall at all times retain the right to review or revoke any action of its sub-committee or officers.

c)  All proceedings of sub-committee activities shall be recorded and minutes forwarded in writing to the Secretary/Treasurer.

3.3

TERMS OF OFFICE

3.3.1
Terms of office of the Executive Committee will be for a 12 month period

3.3.2
In the event of a casual vacancy occurring in the membership of the Executive Committee, such vacancy shall be filled by the Executive Committee Members, any members so selected may hold office for the expired balance of the term of the retiring member being replaced.  The network represented by the retiring member represents shall then nominate a replacement on the Executive Committee.

3.3.3
All positions to be honorary.

3.3.4
The office of a member shall become vacant if a member:

· Dies

· Reaches the end of such member’s term of office

· Resigns by notice in writing to that effect to the President

· Is absent without prior notice for three or more consecutive meetings of the Executive Committee or committee of the APA, letter to be sent regarding members intention to remain on Executive Committee

· No longer an authorised officer under the Local Government Act.

· Expelled from the APA

3.4

POWERS OF EXECUTIVE COMMITTEE



The Executive Committee shall have power to:-

· Make decisions.

· Conduct the APA business in accordance with this Constitution.

· Delegate to any member or members of the Executive Committee any of its powers.

· Arrange to hold conferences, meetings, lectures, social gatherings or similar functions among members and to authorise any expenditure incurred in connection with such functions and to carry into effect, as it is considered most desirable, any resolutions passed at such functions.

· Carry into effect any directions given to it by any General Meeting of Members.

3.5

MEETINGS



3.5.1
The Executive Committee must meet at least 6 times in each period of 12 months at such a place and time as the committee may determine. 



3.5.2
Additional meetings of the Executive Committee may be convened by the president or by any member of the committee.


3.5.3 
The first meeting after the 30th June, shall be the Annual General Meeting.



3.5.4
A quorum shall consist of one quarter of the number of people sitting on the Executive Committee.



3.5.5 
Seven ( 7 ) clear days notice of every meeting shall be given and such notice shall specify the place, day and hour of the meeting and in the case of special business, the general nature of such business.



3.5.6
All Executive Committee meetings are open to financial APA members not withstanding any issue to be discussed in private.



3.5.7
At all meetings, voting shall be by show of hands. If so requested by two (2) voting members who are present at the meetings at which the question or election is to be decided, voting shall be by secret ballot.



3.5.8
Voting at meetings:




1. All financial members have full voting rights.




2. Associate members have no voting rights.



3.5.8
A member of the Executive Committee that cannot attend a meeting of an established committee shall notify the secretary.         
  




3.6.
MINUTES
3.6.1.1.1. All proceedings of the APA and Executive Committee shall be recorded by the Secretary in the minutes.  

3.6.1.1.2. At the commencement of each meeting the minutes of the previous meeting shall be read or taken as read and if correct, certified by the President of the meeting at which the minutes are tabled for certification.


4.
SPECIAL GENERAL MEETINGS


4.1
Special General Meetings may be called by:

· The President of the APA.

· A majority of Members of the Executive Committee 

· Ten (10) Members of the APA who have served on the Secretary a petition praying for the calling of such a meeting.  Such petition shall not be effective unless signed by the members who shall also have legibly printed their respective names and addresses adjacent to their respective signatures within such petition.



4.2
The President shall preside at a Special General Meeting and the Secretary shall cause Minutes thereof to be kept.


5.
ANNUAL GENERAL MEETINGS



5.1
The APA must, at least once in each calendar year and within the period of 6 months after the expiration of each financial year of the APA, convene an annual general meeting of its members.



5.2
In addition to any other business which may be transacted at an annual general meeting, the business of an annual general meeting is to include the following:




a)
to confirm the minutes of the last preceding annual general meeting and of any special general meeting held since that meeting;




b)
to receive from the committee reports on the activities of the APA during the last preceding financial year;




c)
to appoint the Executive Committee.



5.3
An annual general meeting must be specified as such in the notice convening it.


6. 
DISSOLUTION
6.1.
If at any time the Executive Committee considers that the APA should be dissolved, it shall present its reasons to a Special General Meeting of the APA. 

6.2.1 If a resolution for dissolution is carried by a majority of members, the real and personal property of the APA shall be disposed of as the members may decide.  

6.3
Resolution shall be decided by postal ballot of members and by simple majority of votes cast.


7.
AMENDMENTS


7.1

This Constitution may be amended at any Annual General Meeting or Special General Meeting provided that:-




a)
One month’s notice in writing, setting out the proposed alteration, shall be given to the Secretary.



b) 
The resolution proposing the alteration is carried by a majority of the members present at the meeting. 


8. REVIEW

8.1

The Executive Committee shall review this constitution annually.
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